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Introduction to the External Review
 
Accreditation is a voluntary method of quality assurance developed more than 100 years ago by American

universities and secondary schools and designed primarily to distinguish schools adhering to a set of educational

standards. Today the accreditation process is used at all levels of education and is recognized for its ability to

effectively drive student performance and continuous improvement in education. 
 
Institutions seeking to gain or retain accreditation must meet AdvancED standards specified for their institution,

demonstrate high levels of student performance or improvement of student performance if applicable, and provide

evidence of stakeholder satisfaction with the operation of the institution. The accreditation standards focus on

conditions and processes within a system that impact student performance and organizational effectiveness. The

power of AdvancED Performance Accreditation lies in the connections and linkages between and among the

standards, student performance, and stakeholder feedback. 
 
Institutions participate in an External Review by a team of highly qualified evaluators who examine the institution's

adherence and commitment to the accreditation criteria. The External Review is the hallmark of AdvancED

Performance Accreditation as it energizes and equips the leadership and stakeholders of an institution to achieve

higher levels of performance and address those areas that may be hindering efforts to reach desired performance

levels. External Review is a rigorous process that includes examination of evidence and relevant data, interviews

with stakeholders, and observations of instruction, learning, and operations. 
 
The AdvancED External Review Team used the AdvancED Accreditation Standards and Indicators and related

criteria to guide its evaluation, looking not only for adherence to standards but also for how the institution functioned

as a whole and embodied the practices and characteristics of quality. 
 
Using the evidence at their disposal, the AdvancED External Review Team arrived at a set of findings contained in

this report. The report is presented in three sections: Findings, Conclusion, and Addenda. 
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Part I: Findings
 
The Findings section presents the External Review Team's evaluation of the AdvancED Accreditation Standards

and Indicators. It includes Powerful Practices and Opportunities for Improvement identified by the External Review

Team, as well as observations about Student Performance, the Learning Environment, and Stakeholder Feedback. 
 

Accreditation Standards and Indicators
 
Standards help to delineate what matters. They provide a common language through which an education

community can engage in conversations about educational improvement, system effectiveness, and achievement.

They serve as a foundation for planning and implementing improvement strategies and activities and for measuring

success. AdvancED's Standards for Quality were developed by a committee comprised of effective educators and

leaders from the fields of practice, research, and policy who applied professional wisdom, deep knowledge of

effective practice, and the best available research to craft a set of robust standards that ensure excellence and

continuous improvement. Before implementation, the standards were reviewed by internationally recognized

experts in testing and measurement, teacher quality, and education research. 
 
This section contains an evaluation of each of AdvancED's Accreditation Standards and Indicators, identification of

Powerful Practices and Opportunities for Improvement related to each of the standards (if appropriate), and a

description of the evidence examined by the External Review Team. 
 
The AdvancED Standards and Indicators are the first of three primary areas of evaluation for AdvancED's

Performance Accreditation model. Using indicator-specific performance levels, the External Review Team

evaluates the degree to which the institution meets each indicator on a scale of 1 to 4. The scores assigned to the

indicators are averaged to arrive at a single score. This score, along with scores from evaluations of student

performance and stakeholder feedback, will be used to determine the accreditation status of the institution. 
 

Average Indicator Score for this Institution 2.83
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Standard 1: The system maintains and communicates at all levels of the organization a purpose and
direction for continuous improvement that commit to high expectations for learning as well as shared
values and beliefs about teaching and learning.  
 
Purpose and direction are critical to successful institutions. A study conducted in 2010 by the London-based

Chartered Institute of Personnel and Development (CIPD) reported that "in addition to improving performance, the

research indicates that having a sense of shared purpose also improves employee engagement" and that "lack of

understanding around purpose can lead to demotivation and emotional detachment, which in turn lead to a

disengaged and dissatisfied workforce." 
 
AdvancED has found through its evaluation of best practices in 30,000 institutions around the world that a

successful institution commits to a shared purpose and direction and establishes expectations for student learning

that are aligned with the institutions' vision and supported by internal and external stakeholders. These

expectations serve as the focus for assessing student performance and overall institution effectiveness. 

Standard 1

The system maintains and communicates at all levels of the organization a purpose and direction for continuous
improvement that commit to high expectations for learning as well as shared values and beliefs about teaching and learning.

Indicator Source of Evidence Performance
Level

1.1 The system engages in a systematic, inclusive, and
comprehensive process to review, revise, and
communicate a system-wide purpose for student
success.

Interviews•

District purpose statements -

past and present

•

Survey results•

Examples of communications to

stakeholders about the district's

purpose (i.e. website,

newsletters, annual report,

student handbook)

•

Observations•

Copy of strategic plan

referencing the district purpose

and direction and its

effectiveness

•

Accreditation Report•

Communication plan to

stakeholders regarding the

district's purpose

•

Baldwin Coalition meetings

"Yes, We Can Baldwin"

•

3.0
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Indicator Source of Evidence Performance
Level

1.2 The system ensures that each school engages in a
systematic, inclusive, and comprehensive process to
review, revise, and communicate a school purpose for
student success.

Survey results•

Agendas and/or minutes that

reference a commitment to the

components of the schools'

purpose statements

•

Written District Quality

Assurance Review procedures

and documents that monitor

schools' adherence to the district

purpose and direction and that of

the school

•

Examples of school purpose

statements if different from the

district purpose statement

•

Accreditation Report•

Observations•

Interviews•

4.0

1.3 The school leadership and staff at all levels of the
system commit to a culture that is based on shared
values and beliefs about teaching and learning and
supports challenging, equitable educational programs
and learning experiences for all students that include
achievement of learning, thinking, and life skills.

Communication plan and

artifacts that show two-way

communication to staff and

stakeholders about educational

programs and equitable learning

experiences

•

Observations•

Interviews•

District Quality Assurance

Review plans that document

two-way communication on

district and school effectiveness

and learning, thinking, and life

skills

•

Examples of schools' continuous

improvement plans

•

Survey results•

Accreditation Report•

Statements or documents about

ethical and professional

practices

•

Statements of shared values and

beliefs about teaching and

learning

•

The district strategic plan•

3.0
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Indicator Source of Evidence Performance
Level

1.4 Leadership at all levels of the system implement a
continuous improvement process that provides clear
direction for improving conditions that support student
learning.

Interviews•

Accreditation Report•

Examples of schools continuous

improvement plans

•

Survey results•

Observations•

Agenda, minutes from

continuous improvement

planning meetings

•

The district data profile•

The district strategic plan•

3.0

Powerful Practices Indicator

1. The system ensures that every school and department in the district engages in a
systematic, inclusive, and comprehensive process to review, revise, and communicate a
school purpose for student success.

Evidence reveals that system leadership, school leadership, teachers, parents, and
students exercise common language to describe a clear, cohesive purpose for student
success.  Schools use a specific School Improvement Checklist to create a detailed
school improvement plan which is clearly focused on student achievement.  Classroom
decisions and instruction are based on regular assessments designed to meet student
needs in the quest of student academic success.  System expectations are clearly
articulated and shared to all stakeholders with fidelity. System leadership monitors and
maintains data about each school.  Data are used to provide specific, targeted feedback
to guide training at the school level to promote the overall purpose and direction of the
school system.  Data notebooks and interviews with school administrators and teachers
validate the system’s leadership in promoting the purpose and direction of increasing
student achievement. When a school district clearly articulates the purpose and direction
as the means for guidance in decision making processes, student achievement and
growth is focused, measurable, and understood.

1.2

Opportunities for Improvement Indicator

1. Develop and implement a systematic, inclusive, and comprehensive process to annually
review, revise, and communicate a system-wide purpose and direction.

Little evidence was presented to demonstrate a systematic, inclusive, and comprehensive
process to annually review, revise, and communicate a system-wide purpose for student
success.  While all stakeholders acknowledged participating in the review and revision of
the purpose and direction prior to the External Team review, stakeholders expressed the
need to revisit the purpose and direction annually, as was practiced for the 2013-2014
school year. Formalizing the process to include all stakeholders will guide direction and
provide a clear focus for achieving the goal of producing the “Baldwin County School
System Graduate” armed with the five identified traits.

1.1
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Standard 2: The system operates under governance and leadership that promote and support student
performance and system effectiveness. 
 
Governance and leadership are key factors in raising institutional quality. Leaders, both local administrators and

governing boards/authorities, are responsible for ensuring all learners achieve while also managing many other

facets of an institution. Institutions that function effectively do so without tension between the governing

board/authority, administrators, and educators and have established relationships of mutual respect and a shared

vision (Feuerstein & Opfer, 1998). In a meta-analysis of educational institution leadership research, Leithwood and

Sun (2012) found that leaders (school and governing boards/authority) can significantly "influence school conditions

through their achievement of a shared vision and agreed-on goals for the organization, their high expectations and

support of organizational members, and their practices that strengthen school culture and foster collaboration within

the organization." With the increasing demands of accountability placed on institutional leaders, leaders who

empower others need considerable autonomy and involve their communities to attain continuous improvement

goals. Leaders who engage in such practices experience a greater level of success (Fink & Brayman, 2006).

Similarly, governing boards/authorities that focus on policy-making are more likely to allow institutional leaders the

autonomy to make decisions that impact teachers and students and are less responsive to politicization than

boards/authorities that respond to vocal citizens (Greene, 1992). 
 
AdvancED's experience gained through evaluation of best practices has indicated that a successful institution has

leaders who are advocates for the institution's vision and improvement efforts. The leaders provide direction and

allocate resources to implement curricular and co-curricular programs that enable students to achieve expectations

for their learning. Leaders encourage collaboration and shared responsibility for school improvement among

stakeholders. The institution's policies, procedures, and organizational conditions ensure equity of learning

opportunities and support for innovation. 

Standard 2

The system operates under governance and leadership that promote and support student performance and system
effectiveness.

Indicator Source of Evidence Performance
Level

2.1 The governing body establishes policies and supports
practices that ensure effective administration of the
system and its schools.

Interviews•

Observations•

Student handbooks•

Staff handbooks•

Accreditation Report•

Communications to stakeholder

about policy revisions

•

District policy manual•

3.0
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Indicator Source of Evidence Performance
Level

2.2 The governing body operates responsibly and
functions effectively. Governing authority minutes

relating to training

•

List of assigned staff for

compliance

•

Proof of legal counsel•

Governing authority training plan•

Assurances, certifications•

Accreditation Report•

Findings of internal and external

reviews of compliance with laws,

regulations, and policies

•

Observations•

Historical compliance data•

Interviews•

Governing authority policies on

roles and responsibilities, conflict

of interest

•

Governing code of ethics•

3.0

2.3 The governing body ensures that the leadership at all
levels has the autonomy to meet goals for
achievement and instruction and to manage day-to-
day operations effectively.

Communications regarding

governing authority actions

•

District strategic plan•

Examples of school

improvement plans

•

Roles and responsibilities of

school leadership

•

Roles and responsibilities of

district leadership

•

Observations•

Interviews•

Accreditation Report•

Survey results regarding

functions of the governing

authority and operations of the

district

•

Stakeholder input and feedback•

Maintenance of consistent

academic oversight, planning,

and resource allocation

•

Agendas and minutes of

meetings

•

3.0
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Indicator Source of Evidence Performance
Level

2.4 Leadership and staff at all levels of the system foster a
culture consistent with the system's purpose and
direction.

Examples of decisions aligned

with the district's strategic plan

•

Examples of collaboration and

shared leadership

•

Examples of decisions aligned

with the school's purpose

statement

•

Interviews•

Survey results•

Observations•

Examples of decisions in support

of the schools' continuous

improvement plans

•

Examples of improvement efforts

and innovations in the

educational programs

•

Examples of decisions aligned

with the district's purpose and

direction

•

Accreditation Report•

Agendas and sign in sheets•

3.0

2.5 Leadership engages stakeholders effectively in
support of the system's purpose and direction. Accreditation Report•

Minutes from meetings with

stakeholders

•

Examples of stakeholder input or

feedback resulting in district

action

•

Interviews•

Survey responses•

Involvement of stakeholders in a

school improvement plan

•

Involvement of stakeholders in

district strategic plan

•

Observations•

Baldwin County Public Schools

Co0Owned Strategic Plan

•

3.0
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Indicator Source of Evidence Performance
Level

2.6 Leadership and staff supervision and evaluation
processes result in improved professional practice in
all areas of the system and improved student success.

Interviews•

Accreditation Report•

Governing body policy on

supervision and evaluation

•

Job specific criteria•

Supervision and evaluation

documents with criteria for

improving professional practice

throughout the system and

student success noted

•

Title II Professional Development

Needs Assessment

•

3.0

Powerful Practices Indicator

1. The governing body and community embrace a sincere commitment to decisions and
actions, which focus on the system’s purpose and direction.

A review of artifacts, stakeholder interviews, classroom observations, and presentations
provided clear evidence that the district is focused on student academic success.  The
district adopted the "Baldwin County School System Graduate." Through interviews with
various stakeholders groups the External Review Team consistently heard that Baldwin
County graduates should be technology savvy, multi-lingual, internationally connected,
civic minded, collaborative, academically competitive, and college and career ready.
Clearly defined characteristics for a successful graduate demonstrates commitment to
academic success in order to produce 21st Century college and career ready citizens.

2.4
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Standard 3: The system's curriculum, instructional design, and assessment practices guide and ensure
teacher effectiveness and student learning across all grades and courses. 
 
A high-quality and effective educational system has services, practices, and curriculum that ensure teacher

effectiveness. Research has shown that an effective teacher is a key factor for learners to achieve to their highest

potential and be prepared for a successful future. The positive influence an effective educator has on learning is a

combination of "student motivation, parental involvement" and the "quality of leadership" (Ding & Sherman, 2006).

Research also suggests that quality educators must have a variety of quantifiable and intangible characteristics that

include strong communication skills, knowledge of content, and knowledge of how to teach the content. The

institution's curriculum and instructional program should develop learners' skills that lead them to think about the

world in complex ways (Conley, 2007) and prepare them to have knowledge that extends beyond the academic

areas. In order to achieve these goals, teachers must have pedagogical skills as well as content knowledge

(Baumert, J., Kunter, M., Blum, W., Brunner, M., Voxx, T., Jordan, A., Klusmann, U., Krauss, S., Nuebrand, M., &

Tsai, Y., 2010). The acquisition and refinement of teachers' pedagogical skills occur most effectively through

collaboration and professional development. These are a "necessary approach to improving teacher quality"

(Colbert, J., Brown, R., Choi, S., & Thomas, S., 2008). According to Marks, Louis, and Printy (2002), staff members

who engage in "active organizational learning also have higher achieving students in contrast to those that do not."

Likewise, a study conducted by Horng, Klasik, and Loeb (2010), concluded that leadership in effective institutions

"supports teachers by creating collaborative work environments." Institutional leaders have a responsibility to

provide experiences, resources, and time for educators to engage in meaningful professional learning that

promotes student learning and educator quality. 
 
AdvancED has found that a successful institution implements a curriculum based on clear and measurable

expectations for student learning. The curriculum provides opportunities for all students to acquire requisite

knowledge, skills, and attitudes. Teachers use proven instructional practices that actively engage students in the

learning process. Teachers provide opportunities for students to apply their knowledge and skills to real world

situations. Teachers give students feedback to improve their performance. 

Standard 3

The system's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and
student learning across all grades and courses.

Indicator Source of Evidence Performance
Level

3.1 The system's curriculum provides equitable and
challenging learning experiences that ensure all
students have sufficient opportunities to develop
learning, thinking, and life skills that lead to success at
the next level.

Interviews•

Course or program descriptions•

Observations•

Teacher evaluation criteria

relating to prescribed

instructional designs and

proprietary practices

•

Accreditation Report•

Descriptions of instructional

techniques

•

2.0
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Indicator Source of Evidence Performance
Level

3.2 Curriculum, instruction, and assessment throughout
the system are monitored and adjusted systematically
in response to data from multiple assessments of
student learning and an examination of professional
practice.

Curriculum guides•

Accreditation Report•

Observations•

Interviews•

3.0

3.3 Teachers throughout the district engage students in
their learning through instructional strategies that
ensure achievement of learning expectations.

Examples of professional

development offerings and plans

tied specifically to the results

from supervision and evaluation

•

Findings from supervisor formal

and informal observations

•

Examples of student use of

technology as a learning tool

•

Surveys results•

Interviews•

Accreditation Report•

Observations•

3.0

3.4 System and school leaders monitor and support the
improvement of instructional practices of teachers to
ensure student success.

Accreditation Report•

Supervision and evaluation

procedures

•

Peer or mentoring opportunities

and interactions

•

Administrative classroom

observation protocols and logs

•

Interviews•

Observations•

Professional development

offerings and plans tied to the

prescribed education program,

instructional strategies,

developmentally appropriate

practices, and student success

•

3.0
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Indicator Source of Evidence Performance
Level

3.5 The system operates as a collaborative learning
organization through structures that support improved
instruction and student learning at all levels.

Observations•

Agendas and minutes of

collaborative learning

committees

•

Interviews•

Examples of improvements to

content and instructional practice

resulting from collaboration

•

Accreditation Report•

Continuous Improvement Plan

Digital Renaissance Leadership

Academy

Schedule showing system

personnel meeting with school

personnel to discuss student

data

•

3.0

3.6 Teachers implement the system's instructional process
in support of student learning. Observations•

Examples of learning

expectations and standards of

performance

•

Examples of assessments that

prompted modification in

instruction

•

Interviews•

Accreditation Report•

Compass Learning Assessments

STAR Reading and Math

Assessments

•

2.0
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Indicator Source of Evidence Performance
Level

3.7 Mentoring, coaching, and induction programs support
instructional improvement consistent with the system's
values and beliefs about teaching and learning.

Accreditation Report•

Descriptions and schedules of

mentoring, coaching, and

induction programs with

references to district and school

beliefs and values about

teaching and learning

•

Observations•

Interviews•

Professional learning calendar

with activities for instructional

support of new staff

•

Personnel manuals with

information related to new hires

including mentoring, coaching,

and induction practices

•

New Teacher Academy•

2.0

3.8 The system and all of its schools engage families in
meaningful ways in their children's education and keep
them informed of their children's learning progress.

Observations•

List of varied activities and

communications modes with

families, e.g., info portal, online,

newsletters, parent centers,

academic nights, open house,

early release days

•

Accreditation Report•

Calendar outlining when and

how families are provided

information on child's progress

•

Parental/family/caregiver

involvement plan including

activities, timeframes, and

evaluation process

•

Baldwin County Public Schools

website

Parent Teacher Organizations

21st Century After School

Programs

•

3.0
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Indicator Source of Evidence Performance
Level

3.9 The system designs and evaluates structures in all
schools whereby each student is well known by at
least one adult advocate in the student's school who
supports that student's educational experience.

Accreditation Report•

Interviews•

Observations•

School counselors

Athletic coaches

Extra curricular activity sponsors

Enrichment classes

•

2.0

3.10 Grading and reporting are based on clearly defined
criteria that represent the attainment of content
knowledge and skills and are consistent across grade
levels and courses.

Interviews•

Observations•

Accreditation Report•

District quality control

procedures including the

monitoring of grading practices

across all schools

•

Sample report cards for each

program or grade level and for

all courses and programs

•

Policies, processes, and

procedures on grading and

reporting

•

Teacher handbooks•

3.0

3.11 All staff members participate in a continuous program
of professional learning. Evaluation tools for professional

learning

•

Brief explanation of alignment

between professional learning

and identified needs

•

Accreditation Report•

Observations•

Interviews•

Professional Learning Plans

SARIC Professional

Development Needs

Assessment

Title II expenditures for

professional development

Flex hours for teachers to

participate in professional

development activities

PD 360

•

3.0
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Indicator Source of Evidence Performance
Level

3.12 The system and its schools provide and coordinate
learning support services to meet the unique learning
needs of students.

Schedules, lesson plans, or

example student learning plans

showing the implementation of

learning support services

•

List of learning support services

and student population served

by such services

•

Interviews•

Accreditation Report•

Observations•

Data used to identify unique

learning needs of students

•

IEPs for students receiving

special education services

RTI intervention plans

Advance Placement and

International Baccalaureate

classes

ACCESS classes

Counseling services

•

3.0

Powerful Practices Indicator

1. Throughout the district teachers and curriculum support staff efficaciously engage
students in meaningful learning through instructional strategies to ensure and enhance the
Digital Renaissance initiative.

The Digital Renaissance initiative is embraced by all stakeholders of the school system of
Baldwin County in support of the system’s vision for educating and preparing students for
the 21st century. Evidence was found at the school and district levels to support the
Digital Renaissance initiative in each of the self assessments.  Documentation of
meetings, professional development, and the technology plan, along with observations
and conversations at the schools validated the commitment of this district goal. Students
entering the workforce in the 21st Century need to have skills in the area of technology,
collaboration, and higher order thinking skills to compete for jobs in our global society, and
active participation affords students to incorporate these skills as a part of their authentic
learning process.

3.3
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Opportunities for Improvement Indicator

1. Develop district-wide common pacing guides, curriculum mapping initiatives, and progress
monitoring assessments to assure an equitable learning experience for students in like
classes.

Documentation and evidence found at various schools during on-campus visits indicate
that pockets of common teaching and assessments are not systemically implemented.
Each of the schools visited revealed that often staff members work in concert with near-by
schools to establish consistency in curricular and instructional strategies, but this practice
is infrequent and not district-wide. Common measuring tools are not used with consistency
during the assessment process in order to ensure that all students receive an equitable
education in like courses. Coverage of the same content and skills is imperative for
equality to learn.

3.1

2. Commit to the practice of providing students with quality exemplars that represent learning
expectations and standards of performance for students to be academically successful.

During school visits, members of the External Review Team did not observe the
availability or the use of exemplars or anchor papers as a consistent, routine practice.
The External Review Team observed that students understood the direction of classroom
lessons, but most students were not able to articulate the method in which they would be
graded on assignments and projects with consistency. Providing examples of expected
outcomes for an assignment is a well-documented best practice for teachers to use in the
instructional process. Exemplars are beneficial as a student feedback component of
instruction and should be specific and timely to clarify the level of expected student
performance.

3.6

3. Establish a structured program in all schools whereby each student is well known by at
least one adult advocate in the school who supports that students’ educational
experience.

Evidence was found to validate pockets of mentoring programs which are present in some
of the schools in a variety of forms, but little evidence supported each school ensuring that
every student had at least one adult advocate. Parents commented about the sincere
commitment of teachers informing them regarding students' academic needs, but parents
had difficulty confirming that their child had an actual "advocate" who is dedicated to
support their child's educational experience. Elementary students had more of an adult
advocate; whereas, upper grade levels did not show an advocate commitment in all
schools. An adult mentor compliments students' academic success and existing student
mentor programs.

3.9

4. Develop and enact a written professional development plan that is the foundation of the
system and schools to guide professional growth in staff members to best meet the
district's vision.

Although professional development exists throughout the system, the team found no
evidence to indicate a written, systematic plan to support the district's vision and purpose.
Substantial support of the district to encourage professional development activities was
verified during interviews with various staff members.  Digital Renaissance training is
offered to all staff on a volunteer basis. Staff members have unlimited access to computer-
generated professional development videos (PD360) modeling a variety of instructional
practices, and numerous staff members have self-initiated access to these videos. The
district makes a conscious effort to provide classroom support in the academic arena with
specialists at the district level modeling and/or training various staff members. An aligned
professional development plan ensures consistency in learning and the movement of all
staff members toward the district's purpose and direction.

3.11
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Standard 4: The system has resources and provides services in all schools that support its purpose and
direction to ensure success for all students. 
 
Institutions, regardless of their size, need access to sufficient resources and systems of support to be able to

engage in sustained and meaningful efforts that result in a continuous improvement cycle. Indeed, a study

conducted by the Southwest Educational Development Laboratory (Pan, D., Rudo, Z., Schneider, C., & Smith-

Hansen, L., 2003) "demonstrated a strong relationship between resources and student success... both the level of

resources and their explicit allocation seem to affect educational outcomes." 
 
AdvancED has found through its own evaluation of best practices in the 30,000 institutions in the AdvancED

network that a successful institution has sufficient human, material, and fiscal resources to implement a curriculum

that enables students to achieve expectations for student learning, meets special needs, and complies with

applicable regulations. The institution employs and allocates staff members who are well qualified for their

assignments. The institution provides a safe learning environment for students and staff. The institution provides

ongoing learning opportunities for all staff members to improve their effectiveness. The institution ensures

compliance with applicable governmental regulations. 

Standard 4

The system has resources and provides services in all schools that support its purpose and direction to ensure success for
all students.
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Indicator Source of Evidence Performance
Level

4.1 The system engages in a systematic process to
recruit, employ, and retain a sufficient number of
qualified professional and support staff to fulfill their
roles and responsibilities and support the purpose and
direction of the system, individual schools, and
educational programs.

Accreditation Report•

District budgets or financial plans

for the last three years

•

Observations•

District quality assurance

procedures for monitoring

qualified staff across all schools

•

Interviews•

Policies, processes, procedures

and other documentation related

to the hiring, placement and

retention of professional and

support staff for the district and

schools

•

The external review team found

through interviews with district

and school  administrators that

although a process is in place to

recruit, hire , and maintain

qualified certified and classified

staff, there is no long range plan

in place to hire qualified staff that

reflects the diverse

demographics of the students.

•

3.0

4.2 Instructional time, material resources, and fiscal
resources are sufficient to support the purpose and
direction of the system, individual schools, educational
programs, and system operations.

Observations•

Examples of school schedules•

Accreditation Report•

Examples of school calendars•

Interviews•

3.0

4.3 The system maintains facilities, services, and
equipment to provide a safe, clean, and healthy
environment for all students and staff.

Interviews•

Observations•

Accreditation Report•

Example systems for school

maintenance requests

•

Example maintenance schedules

for schools

•

3.0
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Indicator Source of Evidence Performance
Level

4.4 The system demonstrates strategic resource
management that includes long-range planning in
support of the purpose and direction of the system.

District strategic plan showing

the areas of budget, facilities,

quality control, and other

strategic systems

•

Interviews•

Policies, handbooks on district

and school facilities and learning

environments

•

Accreditation Report•

2.0

4.5 The system provides, coordinates, and evaluates the
effectiveness of information resources and related
personnel to support educational programs throughout
the system.

Interviews•

Accreditation Report•

Data on media and information

resources available to students

and staff

•

3.0

4.6 The system provides a technology infrastructure and
equipment to support the system's teaching, learning,
and operational needs.

Brief description of technology or

web-based platforms that

support the education delivery

model

•

District technology plan and

budget to improve technology

services and infrastructure for

the district-level and school-level

•

Accreditation Report•

Interviews•

Observations•

3.0

4.7 The system provides, coordinates, and evaluates the
effectiveness of support systems to meet the physical,
social, and emotional needs of the student population
being served.

Observations•

Interviews•

Accreditation Report•

Social classes and services,

e.g., bullying, character

education

•

List of support services available

to students

•

Peer Helpers Program•

3.0

4.8 The system provides, coordinates, and evaluates the
effectiveness of services that support the counseling,
assessment, referral, educational, and career planning
needs of all students.

List of services available related

to counseling, assessment,

referral, educational, and career

planning

•

Accreditation Report•

Description of IEP process•

Interviews•

Description of referral process•

3.0
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Opportunities for Improvement Indicator

1. Formalize a long-range plan to recruit, hire, and retain highly qualified staff that reflects
the diverse demographics of the student population.

The external review team found through interviews with district and school administrators
that a process is in place to recruit, hire, and maintain qualified certified and classified
staff, but there is no long range plan in place to hire qualified staff that reflects the diverse
demographics of the students. When the External Review Team visited the sampling of
schools in the system, it was evident that some of the schools had a diversity of staff that
was consistent with the student population, but this was not evident in all schools. After
examining system documentation, recruiting, hiring, and retaining a diversity of staff was
not identified in the protocol. An effective system ensures that a diversity of a school’s
professional and support staff reflects the demographic diversity of the student population.

4.1
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Standard 5: The system implements a comprehensive assessment system that generates a range of data
about student learning and system effectiveness and uses the results to guide continuous improvement. 
 
Systems with strong improvement processes move beyond anxiety about the current reality and focus on priorities

and initiatives for the future. Using results, i.e., data and other information, to guide continuous improvement is key

to an institution's success. A study conducted by Datnow, Park, and Wohlstetter (2007) from the Center on

Educational Governance at the University of Southern California indicated that data can shed light on existing areas

of strength and weakness and also guide improvement strategies in a systematic and strategic manner (Dembosky,

J., Pane, J., Barney, H., & Christina, R., 2005). The study also identified six key strategies that performance-driven

systems use: (1) building a foundation for data-driven decision making, (2) establishing a culture of data use and

continuous improvement, (3) investing in an information management system, (4) selecting the right data, (5)

building institutional capacity for data-driven decision making, and (6) analyzing and acting on data to improve

performance. Other research studies, though largely without comparison groups, suggested that data-driven

decision making has the potential to increase student performance (Alwin, 2002; Doyle, 2003; Lafee, 2002;

McIntire, 2002). 
 
Through ongoing evaluation of educational institutions, AdvancED has found that a successful institution uses a

comprehensive assessment system based on clearly defined performance measures. The system is used to

assess student performance on expectations for student learning, evaluate the effectiveness of curriculum and

instruction, and determine strategies to improve student performance. The institution implements a collaborative

and ongoing process for improvement that aligns the functions of the school with the expectations for student

learning. Improvement efforts are sustained, and the institution demonstrates progress in improving student

performance and institution effectiveness. 

Standard 5

The system implements a comprehensive assessment system that generates a range of data about student learning and
system effectiveness and uses the results to guide continuous improvement.

Indicator Source of Evidence Performance
Level

5.1 The system establishes and maintains a clearly
defined and comprehensive student assessment
system.

Brief description of technology or

web-based platforms that

support the education delivery

model

•

Interviews•

Observations•

Accreditation Report•

2.0
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Indicator Source of Evidence Performance
Level

5.2 Professional and support staff continuously collect,
analyze and apply learning from a range of data
sources, including comparison and trend data about
student learning, instruction, program evaluation, and
organizational conditions that support learning.

Observations•

Accreditation Report•

List of data sources related to

district effectiveness

•

Interviews•

List of data sources related to

student learning, instruction,

program effectiveness, and

conditions that support learning

•

3.0

5.3 Throughout the system professional and support staff
are trained in the interpretation and use of data. Accreditation Report•

Observations•

Interviews•

2.0

5.4 The school system engages in a continuous process
to determine verifiable improvement in student
learning, including readiness for and success at the
next level.

Interviews•

Accreditation Report•

Student surveys•

Observations•

3.0

5.5 System and school leaders monitor and communicate
comprehensive information about student learning,
school performance, and the achievement of system
and school improvement goals to stakeholders.

Accreditation Report•

Survey results•

Sample communications to

stakeholders regarding student

learning, conditions that support

learning, and achievement of

school improvement goals

•

Observations•

Examples of district marketing

tools and websites that cite

student achievement results or

that make promises regarding

student achievement

•

Interviews•

3.0
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Powerful Practices Indicator

1. System and school leaders monitor and communicate comprehensive information about
student learning, school performance, and the achievement of the system and school
improvement goals to stakeholders in a timely fashion.

The school system and school leaders employ a communication approach that details
information to all stakeholders regularly about student learning and the achievement of
system continuous improvement goals.  Understanding the importance of maintaining
open lines of communication with stakeholders, the system and school leaders have
developed systematic methods of sharing pertinent information that promotes enthusiastic
and loyal community support. Through interviews, observations, and the evidence review
parents and community representatives were effusive in their expressions of appreciation
for the school systems communication efforts. Emails, phone calls, Parent-Teacher
Organization (PTO) meetings, news releases, Town Hall meetings, Chamber of
Commerce visits, Facebook, and Twitter were are all employed to communicate with
stakeholders. Consistent communication of pertinent, comprehensive information to all
stakeholders encourages and sustains overall success and enhanced student learning.

5.5

Opportunities for Improvement Indicator

1. Ensure that all professional and support staff throughout the entire system are trained in
the interpretation and use of data.

The Central Office staff, with the support of the school principal, provides spreadsheets
and graphs for school-level data analysis and services to each of the schools by
communicating and providing data analysis guidance. During this time, assessment
information and results are shared with staff members, who are well-informed regarding
state assessment results and online progress monitoring results. When the External
Review Team visited various schools, it was apparent that there are many staff members
who embrace the assessment data results in the interpretation and use of student data.
However, not all teachers and support staff have taken ownership of student data to
inform planning, professional development, and goal setting for students. The Center on
Instruction reports that using student data to support instructional decision-making is
beneficial to improve student success in schools.  The National Association of Elementary
School Principals (2011) asserts that teachers can use students’ data analysis to identify
factors that 1) motivate improved student performance, 2) teach students to examine their
own data and set learning goals, and 3) adjust instruction to better meet students’ needs.

5.3
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Learning Environment
 
Every learner should have access to an effective learning environment in which she/he has multiple opportunities to

be successful. The Effective Learning Environments Observation Tool (ELEOT) measures the extent to which

learners are in an environment that is equitable, supportive, and well-managed. An environment where high

expectations are the norm and active learning takes place. It measures whether learners' progress is monitored

and feedback is provided and the extent to which technology is leveraged for learning. 
 
Observations of classrooms or other learning venues are conducted for a minimum of 20 minutes per observation.

External Review Team members conduct multiple observations during the review process and provide ratings on

30 items based on a four-point scale. The following provides the aggregate average score across multiple

observations for each of the seven learning environments included in ELEOT. 
 
 

 

ELEOT Ratings

A.	Equitable Learning

B.	High Expectations

C.	Supportive Learning

D.	Active Learning

E.	Progress Monitoring

F.	Well-Managed Learning

G.	Digital Learning

ELEOT Ratings

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

2.57 2.61

2.9
2.79

2.55

3.1

2.13
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Student Performance
 
Student Performance on assessments is the second of three primary areas of evaluation for AdvancED's

Performance Accreditation model. Institutions are asked to collect and analyze student performance data, then

submit the data and the analyses to the External Review Team for review. The External Review Team evaluates

the quality of the assessments used by the institution, the degree to which the institution properly administered the

assessments, analyzed and acted on the results, and the overall performance of students using a set of rubrics.

Results of that evaluation are reported below. 
 
 
Student Performance Evaluation

Evaluative Criteria Performance
Level

Assessment Quality 3.0

Test Administration 4.0

Quality of Learning 3.0

Equity of Learning 2.0
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Stakeholder Feedback
 
Stakeholder Feedback is the third of three primary areas of evaluation in AdvancED's Performance Accreditation

model. The AdvancED surveys are directly correlated to the AdvancED Accreditation Standards and Indicators;

they provide not only direct information about stakeholder satisfaction but also become a source of data for

triangulation by the External Review Team as it evaluates indicators. 
 
Institutions are asked to collect and analyze stakeholder feedback data, then submit the data and the analyses to

the External Review Team for review. The External Review Team evaluates the quality of the administration of the

surveys by institution and the degree to which the institution analyzed and acted on the results. Results of that

evaluation are reported below. 
 
 

 

Stakeholder Feedback Evaluation

Evaluative Criteria Performance
Level

Questionnaire Administration 4.0

Stakeholder Feedback Results and Analysis 3.0
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Individual Institution Results
 
AdvancED requires internal and external stakeholders from each individual institution within the system to evaluate

their institution on the AdvancED Standards for Quality Schools, student performance, and stakeholder feedback.

The following table provides the results of those self-analyses. Higher scores indicate higher perceived

performance on each of the measures. The range of possible scores for each of the institutions within the system

are 1 (low performing) to 4 (high performing). 
 

Institution Indicator
Averages

Questionnai
re

Administrati
on

Stakeholder
Feedback

Results and
Analysis

Assessment
Quality

Test
Administrati

on

Quality of
Learning

Equity of
Learning

Baldwin County High
School

2.48 4.0 2.0 2.0 3.0 3.0 3.0

Bay Minette
Elementary School

2.78 4.0 3.0 4.0 4.0 3.0 1.0

Bay Minette
Intermediate School

3.18 4.0 4.0 4.0 4.0 3.0 2.0

Bay Minette Middle
School

2.58 3.0 2.0 3.0 3.0 3.0 1.0

Central Baldwin
Middle School

2.94 4.0 3.0 4.0 4.0 4.0 3.0

Daphne East
Elementary School

3.21 1.0 3.0 3.0 4.0 3.0 2.0

Daphne Elementary
School

3.0 3.0 4.0 3.0 4.0 3.0 4.0

Daphne High School 3.15 4.0 3.0 4.0 4.0 4.0 1.0

Daphne Middle
School

2.88 3.0 3.0 4.0 4.0 3.0 1.0

Delta Elementary
School

2.85 3.0 3.0 3.0 3.0 3.0 1.0

Elberta Elementary
School

3.55 4.0 4.0 4.0 4.0 4.0 3.0

Elberta Middle
School

2.97 4.0 3.0 3.0 4.0 4.0 4.0

Elsanor School 3.07 4.0 3.0 3.0 4.0 4.0 4.0

Fairhope High
School

3.48 4.0 3.0 4.0 4.0 3.0 3.0

Fairhope
Intermediate School

3.0 4.0 3.0 3.0 4.0 3.0 3.0

Fairhope Middle
School

3.12 4.0 3.0 4.0 4.0 3.0 2.0

Fairhope Primary
School

3.35 1.0 3.0 4.0 4.0 3.0 1.0
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Institution Indicator
Averages

Questionnai
re

Administrati
on

Stakeholder
Feedback

Results and
Analysis

Assessment
Quality

Test
Administrati

on

Quality of
Learning

Equity of
Learning

Foley Elementary
School

3.22 4.0 4.0 4.0 4.0 4.0 3.0

Foley High School 2.91 4.0 3.0 3.0 4.0 3.0 2.0

Foley Intermediate
School

3.0 3.0 3.0 4.0 4.0 4.0 4.0

Foley Middle School 2.82 3.0 3.0 3.0 4.0 3.0 3.0

Gulf Shores
Elementary School

3.04 1.0 2.0 3.0 4.0 4.0 3.0

Gulf Shores High
School

3.06 3.0 3.0 3.0 4.0 3.0 3.0

Gulf Shores Middle
School

3.0 4.0 3.0 4.0 4.0 4.0 4.0

J. Larry Newton
School

2.95 4.0 4.0 4.0 4.0 3.0 2.0

Loxley Elementary
School

2.82 3.0 3.0 3.0 4.0 3.0 3.0

Magnolia School 2.91 4.0 4.0 4.0 4.0 3.0 3.0

Orange Beach
Elementary School

2.94 4.0 4.0 4.0 4.0 3.0 4.0

Perdido Elementary
School

2.89 4.0 4.0 4.0 4.0 3.0 3.0

Pine Grove School 3.0 4.0 3.0 4.0 4.0 3.0 1.0

Robertsdale
Elementary School

3.0 4.0 4.0 4.0 4.0 3.0 2.0

Robertsdale High
School

3.12 3.0 3.0 3.0 4.0 3.0 3.0

Rockwell Elementary
School

3.67 4.0 4.0 4.0 4.0 3.0 4.0

Rosinton Elementary
School

2.98 4.0 4.0 3.0 4.0 3.0 3.0

Silverhill Elementary
School

3.16 4.0 4.0 4.0 4.0 3.0 3.0

Spanish Fort
Elementary School

4.0 4.0 4.0 4.0 4.0 4.0 4.0

Spanish Fort High
School

2.82 3.0 3.0 4.0 4.0 3.0 3.0

Spanish Fort Middle
School

3.0 4.0 3.0 4.0 4.0 3.0 2.0

Stapleton School 2.95 4.0 4.0 4.0 4.0 3.0 2.0

Summerdale School 3.02 4.0 3.0 4.0 4.0 3.0 4.0

Swift Elementary
School

3.29 1.0 4.0 3.0 4.0 4.0 4.0
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Institution Indicator
Averages

Questionnai
re

Administrati
on

Stakeholder
Feedback

Results and
Analysis

Assessment
Quality

Test
Administrati

on

Quality of
Learning

Equity of
Learning

W.J. Carroll
Intermediate School

3.09 4.0 4.0 3.0 4.0 3.0 2.0
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Part II: Conclusion
 

Summary of the External Review
 
 
In off-site and on-site review sessions, the AdvancED External Review Team examined artifacts and
evidence provided by the institution. During the on-site portion of the review, the team reviewed additional
artifacts, collected and analyzed data from interviews, and conducted observations. 
The AdvancED External Review Team conducted a three-day review at Baldwin County Public Schools, arriving on

Sunday, March 23, 2014 and concluding the External Review on March 26, 2014 after presenting the exit report

during a scheduled board meeting to the school board members and Central Office administration. Four of the

seven board members were present at the meeting. The External Review Team included an AdvancED certified

lead evaluator, an associate lead evaluator, and six highly qualified professional educators. The eight-member

team consisted of four team members from Alabama and four team members from out of state. Throughout the

entire review, each team member exhibited a sincere commitment to the accreditation process and provided

significant expertise for a quality External Review.

 

Prior to the on-site review, the team examined the district's and each school's AdvancED Accreditation Report,

which included an executive summary, self assessment, student performance diagnostic, stakeholder feedback

diagnostic, and assurances. The district serves over 30,000 students in forty-five (45) schools - twenty-seven (27)

elementary schools, eight (8) middle schools, seven (7) high schools, two (2) centers for technology, and one (1)

alternative school. The AdvancED Lead Evaluator worked closely with the district contact administrator to identify

eight schools as representative of the student population of the district at K-12 grade levels for the External Team

to observe student learning using the Effective Learning Environments Observation Tool (ELEOT) during the

review.

 

During the on-site review, the team conducted interviews with representative groups of K-12 stakeholders,

reviewed district documentation provided by the district, and observed classroom practices in each of the

representative schools to validate evidence cited in the district's Accreditation Report. By the conclusion of the

review, the team rated the indicators in each of the AdvancED Standards as well as student performance and

stakeholder feedback diagnostics. During each work session, the team engaged in professional deliberations and

worked collaboratively to achieve consensus for the rating of each indicator.

 

The exit report provided a summary of the team's findings to support the district in its continuous improvement

efforts. The exit report included powerful practices, required actions, classroom environment results, and Index of

Educational Quality (IEQ) values comprised of three domains of performance: 1) the impact of teaching and

learning on student performance; 2) the leadership capacity to govern; and 3) the use of resources to support and

optimize learning.

 

On the day before the onset of the review, the district contact administrator graciously provided a working

environment and district documentation conducive to meet the needs of the External Review Team. The team

began the on-site review with the district superintendent's overview and interviews with district and school

administrators. The team noted the passion and commitment of the administration toward the purpose and direction
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of the district vision, "to create a world class learning environment," in every school, for every classroom, and for

every child, which resonated from stakeholder response and throughout the entire educational community. During

the external review, the team conducted one hundred thirty-one (131) interviews, including four (4) board members,

forty-four (44) administrators, sixty-three (63) certified and classified staff, and twenty (20) parents and community

members.

 

The district completed all required documentation for the Internal Review using the AdvancED Adaptive System of

School Improvement Support Tools (ASSIST) in a timely fashion so that the External Review Team could review

the school system website and the district and schools' Accreditation Reports before the scheduled External

Review. Documentation for evidence cited for each of the indicators in every standard was conveniently accessible

to the team on individual jump-drives provided by the Central Office contact administrator.

 

The district Accreditation Report reflected an accurate summary of the system's status in the executive summary

and included a comment about each indicator of every standard with an accurate description and an evaluation of

strengths and need for growth when appropriate. Overall, the institution was transparent and honest in its self-

appraisal. The External Review Team was pleased with the sincere, candid statements during interviews with all

stakeholders, and all individuals interviewed were anxious to contribute input in order to increase the capacity of the

schools and school system. 
 
Using the evidence collected, the team engaged in dialogue and deliberations concerning the degree to
which the institution met the AdvancED Accreditation Standards and Indicators. 
The district has established, specific goals 1) to achieve a 100% graduation rate and to build excellence for each

student graduating from the school system by 2) having a firm plan directed toward a career-technology work field,

military for further growth and education, or post-secondary school; 3) being job-prepared with a national

certification, license, or multiple course sequence in a career-technology field; 4) being bilingual; and 5) engaging in

modern tools through daily technology use for learning success.

 

The team noted several themes that emerged during the External Review process. Themes resulting in powerful

practices included 1) ensuring that every school and department in the district engages in a systematic, inclusive,

and comprehensive process to review, revise, and communicate a school purpose for success; 2) embracing a

sincere commitment to decisions and actions by the governing body and community that focus on the system's

purpose and direction; 3) a genuine commitment of teachers and support staff to engage students in meaningful

learning through instructional strategies to ensure and enhance the district's Digital Renaissance initiative; and 4)

monitoring and communicating comprehensive information about student learning, school performance, and the

achievement of improvement goals to stakeholders in a timely fashion. Significant next steps for continuous

improvement include 1) reinstating a formalized systematic mentoring and induction program that supports

instructional staff new to the profession and/or district; 2) establishing and initiating a formalized protocol that

clearly defines the implementation and evaluation of the district's strategic plan; and 3) devising and specifying a

stream-lined, district-wide, horizontal and vertical articulated assessment system that generates a range of data

about student learning and teaching effectiveness. Throughout the external review process the team noticed that, in

general, the system lacked a formal process or protocol to establish, develop, implement, or evaluate specific plans

or programs.

 

A positive culture of the district resonates throughout the district and community. The governing body and

Baldwin County Board of Education

v.22 Page 31
© 2014 AdvancED www.advanc-ed.org



administrative and teaching staff genuinely appear dedicated to prepare graduates. The superintendent indicated a

strong commitment toward digital learning, which is supported by the administration and staff and reinforces

expectations of a graduate from the Baldwin County School System. Each level of stakeholders commented in the

fidelity of all district personnel to establish high expectations, target digital learning, and ensure an actively engaged

learning environment. Parents and community members commented that "our people are our strength," and

expressed 1) confidence in the governing body, administration, curriculum specialists, and teaching staff and 2)

support of the district's purpose and direction for student success. Schools extend this support, incorporating the

system's purpose and direction into their school mission and vision, and the system ensures active engagement of

schools in purpose and direction. Although there is significant support regarding the system's purpose and

direction, it was evident that there is a need to develop and implement a systematic, inclusive, and comprehensive

process to annually review, revise, and communicate a system-wide purpose and direction.

 

The system has a comprehensive strategic plan, developed through input from the governing body, superintendent,

central office administrative staff, school administrators, teachers, support staff, students, parents, and community

members who claim ownership of the plan. Although the strategic plan is actively implemented, the plan is not

formalized, and lacks identified policies, clearly defined procedures, and evaluation processes to ensure effective

management and systematic implementation. A formalized plan is essential for the system to address, especially

with the rapid increase in student enrollment, which was expressed as a concern by all stakeholders.

 

Establishing school district policy and supporting practices to ensure effective administration are the major

responsibilities for the district's governing board. Policies are developed in conjunction with the Alabama School

Boards Association. The seven-member board with each member serving a feeder pattern within Baldwin County is

elected for a six-year term and works collaboratively with the administration. The governing body functions as a

cohesive unit, creating a productive educational learning community 1) by the collaborative relationship existing

between the board and superintendent and 2) by entrusting and supporting the superintendent with the autonomy

and support for all levels of leadership.

 

The governing body and district leadership work harmoniously in their commitment to educational excellence for the

system, embracing a sincere commitment to decisions and actions that focus on the system's purpose and

direction.  The governing body participates in new board member training as well as training that is required

annually. A culture of collaboration and community exists among schools within each of the feeder patterns and

across the district. School leaders are encouraged to be innovative and to implement programs that meet the needs

of the school's culture and students.

 

Administrators at the district and school levels make a conscious effort to be visible at community and business

events. Numerous established partnerships are in support of district and school enterprises, such as education

foundations for each feeder pattern, the hospital, the community college, and Airport Authority. Active involvement

with leadership and community is supported with the system's co-owned strategic plan. The passage of the one-

cent sales tax in support of the school system reflects confidence in the governing body, administrative leadership,

and school community.

 

The system offers a wide offering of curriculum options and levels for the students in Baldwin County and provides

opportunities for students to develop a variety of learning skills. The system is increasing rigorous programs such

as International Baccalaureate and Advanced Placement as well as honors' programs. Classes are available for
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identified students as well as electives for a comprehensive whole student education. The Response to Intervention

Problem-Solving Team (RtI-PST) process is available at many schools, but interviews with staff indicated that RtI-

PST is not contiguous in the district.

 

The system's commitment to technology through the Digital Renaissance initiative is a primary focus of the district,

working to develop the teacher's skills in technology for the implementation of a 1:1 student/digital device in grades

K-12. Curricular components are supported by the system and the community through the Coalition and Feeder

Foundations, which are unique to the educational community. It was not evident that common pacing guides,

curriculum maps, or assessments are being used in common subjects at the school levels as a regular practice.

Student engagement and collaboration were observed in the classrooms, which are supported with Effective

Learning Environments Observation Tool (ELEOT) documentation. Students were found to be well-behaved and

respectful of peers and adults. Building administrators provided documentation of frequent monitoring of classroom

activities as well as supporting the improvement of instructional strategies. Teacher collaboration and the practice

of Professional Learning Teams were well documented at the system and school levels, which were validated

during interviews and school visits. Little evidence supported the practice of using exemplars in classrooms at the

schools.

 

A limited mentoring and induction program is available for new teachers to the system, although principals at

individual schools address this concern and encourage peer support from seasoned staff members. A well-

developed communication system is used to inform stakeholders of the achievements of the district and schools,

which is provided in a timely fashion. Several schools practice the use of students as Peer Helpers, which is an

effective student mentoring program, but the program does not provide an adult advocate for each student.

 

The district provides extended opportunities for professional development, especially in the area of technology in

order to implement the Digital Renaissance initiative and to meet the technology vision for every student to have a

digital device in preparation for the 21st century. Professional development opportunities for programs such as

Emint, PD360, Digital Renaissance Academy, project-based language, and unpacking the Career and College

Ready standards are available. There was no evidence of a professional development plan to systematically

organize, manage, and evaluate effective selection and implementation opportunities.

 

The External Review Team documented that allocated resources are based on the district purpose for schooling,

which address the many needs in the realm of resource and support systems. The team recognized resource

support of implementation of the system's strategic plan that is reviewed for effectiveness on an as-needed basis;

however, there is no formal process in place for developing, reviewing, and evaluating the plan systemically.

Interviews revealed that most stakeholders are cognizant of the plan but recognized the lack of clearly defined

procedures to ensure systematic implementation.

 

The External Review Team validated that the system has a process in place to recruit, hire, and maintain qualified

certified and classified staff, but there is an absence of a long range plan in place to hire qualified staff that reflects

the diverse demographics of the students. The superintendent encourages recruiting and hiring the best candidate

based on merit although there is no indication that the system has a plan to address future staff hiring needs.

 

The system offers support services based on need, such as counselors, social workers, on-campus suspension

programs, Safe and Drug-Free Schools and Communities programs, at-risk programs, Children's First Response
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programs, High Hopes Resources, College and Career Counseling, Peer Helpers, Academic Guidance, and

Homeroom Advisement programs. The special education program partners with the hospital for authentic learning

and on-site work experience.

 

Instructional time, material resources, fiscal resources, technology infrastructure, and communication tools are

available and are effectively used to support and enhance the learning environment for staff, students, and parents.

Each school uses a variety of tools for communication with parents and the community, and the district maintains a

fully functional website that is available for public viewing.

 

The system has assessment programs that generate a range of data about student learning, using the results to

inform continuous improvement. Central Office system personnel are engaged in disaggregating and analyzing

summative, standardized test data from the state mandated, Alabama Reading and Math Test Plus (ARMT+ - to be

replaced with American College Test's Aspire), American College Test (ACT), American College Test Explore (ACT

EXPLORE), and the Alabama Science Assessment. To identify trends in student achievement, longitudinal data are

tracked at the system and school levels. Central Office system personnel and principals meet with teachers in

individual schools to develop continuous improvement plans based on needs identified through data analysis.

Although the system engages in a top-down approach to assessment data by providing a data tracking for schools,

interviews with staff and principals identified a need for all staff members to be trained in the interpretation of data

in order to fully comprehend the importance to understand and evaluate the effectiveness of assessments.

 

The system provides access to common assessments such as I station, STAR Reading, STAR Math, STAR Early

Literacy, Compass, Dynamic Indicators of Basic Early Literacy Skills (DIBELS), and Global Scholar, but all schools

do not use these assessments with consistency to evaluate student performance or to adjust/monitor instructional

practices. It is evident that the district affords schools the autonomy to select assessments in order to evaluate

student performance, but this autonomy restricts the system, preventing 1) equity in assessment and 2) a systemic

horizontal and vertical articulated assessment system to generate a range of data about student learning and

teaching effectiveness.

 

The district is cognizant of the importance to recognize and communicate information regarding school

effectiveness, student learning, and student performance within the Baldwin County learning community and

actively provides student assessment data on the Baldwin County Board of Education website as well as student

achievement data boards displayed in schools to keep all stakeholders informed. 
 
During the on-site review, members of the External Review Team evaluated the learning environment by
observing classrooms and general operations of the institution. Using data from these observations, the
team evaluated the quality of instruction and learning that took place classified around seven constructs or
environments: equity, high expectations, support, engagement, progress monitoring and feedback,
management, and use of technology. 
The Effective Learning Environment Observation Tool (ELEOT) is the devise that the External Review Team used

to conduct student-focused observations, which measures the level of involvement of learners in an equitable,

supportive, and well-managed environment. Each classroom observation was conducted for a minimum of 20

minutes per observation.

 

Themes that emerged from observations of 94 learning environments in the district's elementary, middle, and high
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schools are the following:

-	Positive interactions between students and a nurturing staff

-	Pockets of excellence in active student engagement

-	Focus on students' being academically successful

-	Students interacting respectfully with personnel and peers

-	Effective student collaboration

-	Exceptionally well-maintained facilities

 

Following the classroom observations, the team compiled the district's ratings for each of the seven learning

environments, and the results were a component of the exit report which were presented at the conclusion of the

external review. Well managed, active engagement, and supportive environments were strong throughout the

district; the lack of student involved with digital learning was understandable as the district is in the process of

implementing Digital Renaissance to provide a well-designed 1:1 initiative in order to successfully accommodate

student digital learning needs. 
 
In the past, accreditation reviews resulted in an accreditation recommendation on status.  Labels such as advised,

warned, probation, or all clear were used to describe the status of a school relative to the criteria.   Beginning with

school year, 2013-14, AdvancED is introducing a new framework to describe the result of an accreditation review.

Consistent with the modern focus of accreditation on continuous improvement with an emphasis on student

success, AdvancED introduces an innovative and state-of-the-art framework for diagnosing and revealing

institutional performance called the Index of Education Quality (IEQ).  The IEQ is comprised of three domains of

performance: 1) the impact of teaching and learning on student performance; 2) the leadership capacity to govern;

and 3) use of resources to support and optimize learning.  Therefore, your institution will no longer receive an

accreditation status.  Instead, your institution will be accredited with an IEQ score.  In the case where an institution

is failing to meet established criteria, the accreditation will be under review thereby requiring frequent monitoring.

 

The three domains of performance are derived from the AdvancED Standards and Indicators; the Analysis of

Student Performance; and the Engagement and Involvement of Stakeholders.  Within each domain institutions will

be able to connect to the individual performance levels that are applied in support of the AdvancED Standards and

evaluative criteria.  Within the performance levels are detailed descriptors that can be a valuable source of

guidance for continuous improvement.  Upon review of the findings in this report, institutional leaders should work

with their staff to review and understand the evidence and rationale for each Required Action as well as the

corresponding pathway to improvement described in the performance levels of the selected Indicator.  

 

The IEQ provides a new framework that recognizes and supports the journey of continuous improvement.  Your

institution's IEQ is the starting point for continuous improvement.  Your actions for improvement that have a positive

impact will be reflected in your IEQ score.

 

IEQ Institutional Score:  288

 

Teaching and Learning Impact:  271

(Standards 3 and 5; Student Performance Criteria)

 

Leadership Capacity:  317
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(Standards 1 and 2; Stakeholder Engagement Criteria)

 

Resource Utilization:  288

(Standard 4)

 

The External Review team recommends that Baldwin County Board of Education, Baldwin County Public Schools

be accredited by the AdvancED Accreditation Commission for a five-year term of accreditation. 
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1.

2.

3.

Required Action
 

Reinstate a formalized systematic mentoring and induction program that supports instructional staff new to the

profession and/or district.

 

Related Indicator or Assurance:  3.7

 

Description:

Evidence to support the presence of a formal, systemic mentoring and/or induction program that is

systematically used by all schools was not present. Staff survey data support this statement, indicating that this

is an area, which was rated as a definite need. Administrators at the district level commented that the district

had an excellent program at one time, but the program was "lost" after the State Department of Education

adjusted and realigned mandated mentoring initiatives. Side-bar conversations of the district administration

agreed on the need to revisit the district's previous program. During conversations at the school level, staff

members, who were either new to the district or new to a teaching position, commented on the efforts of

principals to ensure instructional support to new staff members. They were not aware of a district-wide

mentoring or induction program. New-to-the-district staff members require on-site support to assure that the

district expectations, values, and beliefs about teaching and learning and conditions that support learning,

which is an integral part of an induction/mentoring process.

  

Establish and initiate a formalized protocol that clearly defines implementation and evaluation of the district's

strategic plan.

 

Related Indicator or Assurance:  4.4

 

Description:

The district has a strategic plan, which includes areas such as budget, facilities, technology infrastructure,

instructional components, and graduation expectations, and is supported by the administration and governing

body.  Stakeholders are aware of the implementation of district’s strategic plan, which was evident during

interviews with parents and community members. Implementation of the plan was evident to the External

Review Team when classrooms were visited in individual schools where students were involved with authentic

learning and technology integration. Although most stakeholders are cognizant of the plan, it lacks policies,

clearly defined procedures, and evaluation processes to ensure effective management and systematic

implementation. Clearly defined policies and procedures for strategic planning are essential to accomplish a

district’s purpose, direction, and goals effectively.

  

Devise and specify a streamlined, district-wide, horizontal and vertical articulated assessment system that

generates a range of data about student learning and teaching effectiveness.

 

Related Indicator or Assurance:  5.1

 

Description:
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During the evidence review, stakeholder interviews, and observations it was evident that the district does not

employ a comprehensive, uniform assessment system that monitors the horizontal and vertical progress of

student performance.  Numerous comments during interviews and student data review indicated that schools

gather a variety of assessment data with little consideration of comparability with schools of same grade levels

within the district. Schools of the same grade levels work in isolation, examining performance data with no

consideration of comparability of schools within the district other than with the state mandated assessment.

Independent horizontal and vertical articulation within each school was apparent in the schools visited, but

there was no indication that there is district level formative and summative assessment consistency. All schools

teach the same College and Career Ready Standards, but assessments vary from school to school. Staff

members reflected that student mobility occurs frequently within the district, which makes it difficult when a

student transfers from one school to another within the district. Some schools attempt to alleviate this concern

and try to communicate with each other when a student transfers. This concern is heightened with the variety of

instruction practices which are implemented independently within the district. Consistent, measurable, and

equitable data that are gathered in a uniform process informs teachers, school leaders, and district personnel in

the progress monitoring of student achievement for continuous improvement. Effective systems identify

instructional practices that have the greatest impact on student learning in areas of need through a systemically

aligned and articulated assessment system.
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Part III: Addenda

 

The External Review Team

 
Lead Evaluator: 
Dr. Mary Krisko 
 
Associate Lead Evaluator: 
Dr. Kathryn C Hilliker 
 
Reviewer: 
Dr. Sharon A Knudson 
 
Team Member: 
Mrs. Selma B Allen 
 
Ms. Penny L Christian 
 
Mrs. Joy C Davis 
 
Mrs. Nieshel Johnson Fall 
 
Dr. William A Kiser 
 
Mrs. Toni Stivender 
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1.

2.

3.

4.

5.

6.

Next Steps
 
The institution should: 

Review and discuss the findings from this report with all stakeholders.

Ensure that plans are in place to embed and sustain the strengths noted in the Powerful Practices section

to maximize their impact on the institution.

Develop action plans to address the Required Actions made by the team. Include methods for monitoring

progress toward addressing the Required Actions.

Use the report to guide and strengthen the institution's efforts to improve student performance and system

effectiveness.

Following the External Review, submit the Accreditation Progress Report detailing progress made toward

addressing the Required Actions. Institutions are required to respond to all Required Actions. The Required

Actions should be completed before the Accreditation Progress Report is submitted. The report will be

reviewed at the appropriate state, national, and/or international levels to monitor and ensure that the

system has implemented the necessary actions to complete the Required Actions. The accreditation status

will be reviewed and acted upon based on the completion of the Required Actions and the resulting

improvement.

Continue to meet the AdvancED accreditation standards, submit required reports, engage in continuous

improvement, and document results.
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Celebrating Accreditation
 
Following the External Review, the team submits the final report to AdvancED for review and for action by the

AdvancED Accreditation Commission that confers accreditation upon the institution. Upon receiving its

accreditation, the institution should share its achievement with internal and external communities.

 

About AdvancED
 
In 2006, the North Central Association Commission on Accreditation and School Improvement (NCA CASI), the

Southern Association of Colleges and Schools Council on Accreditation and School Improvement (SACS CASI),

both founded in 1895, and the National Study of School Evaluation (NSSE) came together to form AdvancED: one

strong, unified organization dedicated to education quality. In 2011, the Northwest Accreditation Commission

(NWAC) that was founded in 1917 joined NCA CASI and SACS CASI as part of AdvancED. AdvancED is the

world's largest education community, representing 30,000 public and private schools and systems across the

United States and in 75 countries worldwide and educating 16 million students. 
 
Today, NCA CASI, NWAC, and SACS CASI serve as accreditation divisions of AdvancED. Through AdvancED,

these divisions share research-based accreditation standards that cross state, regional, national, and international

boundaries. Accompanying these standards is a unified accreditation process designed to help educational

institutions continuously improve. 
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